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NEMT President Linda Allard offers project management presentation at AHIMA
WOOLWICH, MAINE: NEMT President Linda Allard again presented a seminar to a national audience recently. Allard was asked to be a featured presenter at the Product World Demonstration during the 83rd annual national AHIMA Convention & Exhibit in Salt Lake City on Oct. 2, 2011.

Her presentation, “One step at a time – turning giant projects into bite-sized tasks,” offered project management tips for busy administrators faced with large-scale projects.

“I learned project management in college and I've been doing it ever since,” said Allard. “It's easy to get overwhelmed by a big job but the steps you follow to see it through are the same whether you're integrating a new vendor or adopting an EHR.”

Allard uses the adage about eating an elephant (How do you eat an elephant? One bite at a time.) to illustrate how even the most complex job can be divided into easy-to-manage steps.

“A big part of it is having the right software,” she said. “I use Microsoft Project but there are many similar programs on the market. Any good project management software will allow you to schedule tasks, insert notes, assign jobs and share your progress with others on your team.”

Allard, a 24-year veteran of the transcription industry, is a recognized expert in the clinical documentation field and has previously offered webinars and presentations for other national audiences. She most recently spoke in August at AHDI's national Convention and Expo in Phoenix, AZ, where she discussed “The Ins and Outs of Applying for a Work-from-home Job” and joined SpeedType CEO Betsy Ertel in a workshop advising other transcription companies on how to start a student externship program.

Allard's presentations are available to the public free of charge. To obtain a copy of her presentation or to schedule her for a speaking engagement or webinar, email her directly at lallard@nemtinc.com or call NEMT at 207-443-6919.

About Linda Allard

Linda Allard is president of New England Medical Transcription and has worked in the transcription industry since 1987 as a transcriptionist, editor, external auditor, account director, recruiter, human resources director, transcription professor and vice president of operations. As president, she oversees sales, marketing and operations at NEMT, managing approximately 250 employees and independent contractors. 

About NEMT
NEMT is one of the nation's top providers of medical transcription and clinical documentation services and guarantees its accuracy and turnaround times. The company is a corporate member of AHDI, CDIA and AHIMA and has been recognized as an Inc. 5000 fastest-growing company for the last five years. Contact Tara Courtland at 804-370-4597 or tcourtland@nemtinc.com for more information.
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